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CCBA®
CERTIFICATION TRAINING

Accelerate your career in business analysis (BA) with The Certification of
Capability in Business Analysis™ (CCBA®) professional certification

IIBA®, Business Analysis Body of Knowledge®, and BABOK® are registered trademarks owned by the International Institute of Business Analysis™ (IIBA®).
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Benefits of CCBA® Certification

o Advances and recognizes your BA Skills

o Globally recognized Business Analysis certification

7 Highlights your capabiity to work effectively with stakeholders

= Showcases your ability to model business processes

o Demonstrates your ability to identify and evaluate opportunities for
better business outcomes

o Represents your skills and knowledge applied to real-life scenarios

o Increases your employability

o lmproves your earning potential

o Positions you for career advancement

o Recognizes your ability to take on larger and or more complex project
responsibility

7 Advances your career in Business Analysis as a CCBA certified
professional

o CCBA certified professionals earn up to 11% more than non-certified
professionals*
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Key Features

o 3-day full-time intensive CCBA® certification training course

o CCBA classroom workshop conducted by an expert instructor

@ Chapter-wise practice questions

o CCBA® Program Handbook based on IIBA® Business Analysis Body
of Knowledge® (BABOK® Guide)

021 Contact Hours Certificate

o Interactive CCBA training workshop - Weekend and Weekday

o Complimentary access to CCBA E-learning

o Instructor-led Live Online Training also available on demand
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Modes of Engagement

Instructor-Led Classroom Training
3-Day CCBA Certification exam prep
classroom training workshops
conducted worldwide.

Instructor-Led Live Online Training
Provided to your company’s employees
across global locations through Citrix
GoToMeeting or Cisco WebEx.

Self-Paced E-Learning

Anywhere, anytime access to E-Learning
through a Learning Management
System for employees across the globe.

Enterprise Training

In-House instructor-led 3-day CCBA
certification training in your office across
global locations.
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CCBA°® Course Agenda

7 Introduction to Business Analysis

2 Business Analysis Planning and Monitoring

- Elicitation

o Requirements Management and Communication
o Enterprise Analysis

2 Requirements Analysis

o Solution Assessment and Validation

o Underlying Competencies

o Business Analysis Techniques
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CCBA® Eligibility Requirements

To earn the CCBA designation, candidates must:

= CCBA® recognizes skilled BA professionals who have two to three
years of practical business analysis work experience.

= Complete a minimum of 3,750 hours of Business Analysis work
experience in the last 7 years.

o Within these 3750 minimum hours required, a minimum of 900
hours must be completed in each of 2 of the 6 BABOK® Guide
Knowledge Areas OR, a minimum of 500 hours must be completed
in each of 4 of the 6 BABOK® Guide Knowledge Areas.

o Complete a minimum of 21 hours of Professional Development
within the last 4 years.

o Provide references.

o Agree to Code of Conduct.

o Agree to Terms and Conditions.

o Pass the exam.

CCBAZ?® Certification Fees

Application Fee Exam Re-Write Fee

(non-refundable and Exam Fee US Dollars
non-transferable)
Member Nonmember Member Nonmember Member Nonmember

$125 USD $125 USD $325 USD $450 USD $250 USD $375 USD

CCBA® Re-certification Fees

Member Nonmember Duration

$85 USD $120 USD 3 years (from Certification date)

Source: International Institute of Business Analysis™ (IIBA®) website www.iiba.org
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CCBA® Examination Information
o The CCBA exam consists of 130 multiple choice scenario-based
questions formulated from the BABOK® Guide and must be
completed within 3 hours.

CCBA® Exam Format

CCBA Exam Pattern

Knowledge Area Percent No of Questions

Business Analysis Planning & Monitoring 12% 18
Elicitation & Collaboration 20% 30
Requirements Life Cycle Management 18% 27
Strategy Analysis 12% 18
Requirements Analysis & Design Definition 32% 48
Solution Evaluation 6% 9

TOTAL 100% 130

Average CCBA® Salary

@ The IIBA® Annual Business Analysis Salary Survey reports that the
average salary of top 5 certification holders is 11% more on average
in earnings in comparison to non-certification holders.
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CCBA°® Target Audience

The CCBA certificate is for:
o Individuals with an ECBA™ designation

o Business Analysis Professionals

o Product Managers

o Non-BA consultants

o Trainers

o Project Managers

o Software Testers

o Quality Assurance (QA) professionals
o Change Managers

o Transformation Managers

o Designers



https://www.icertglobal.com/

)

2 iCert Global

where, Anytime Lea

About iCert Global

We are an Education Technology company providing certification training
courses to accelerate careers of working professionals worldwide. We
impart training through instructor-led classroom workshops, instructor-led
live virtual training sessions, and self-paced e-learning courses.

We have successfully conducted training sessions in 108 countries across
the globe and enabled thousands of working professionals to enhance the
scope of their careers.

Our enterprise training portfolio includes in-demand and globally
recognized certification training courses in Project Management,

Quality Management, Business Analysis, IT Service Management,

Agile and Scrum, Cyber Security, Data Science, and Emerging Technologies.
Download our Enterprise Training Catalog here.

Visit us at www.icertglobal.com for more information about our

professional certification training courses in your location.
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6220 Westpark Dr, Suite 180,

Houston, TX 77057
Facebook Linkedin Twitter YouTube Instagram Pinterest

Contact Us:
USA: +1-(713)-287-1213 / +1-(713)-287-1214 / +1-(713)-287-1053 / +1-(713)-287-1355
UK: +44-1-322-476-113 | AUS: +61-2 6171 0726 | BHR: +973-16-196142
IND: +91-988-620-5050 | Operations: +1-(713)-287-1187, +1-(713)-287-1319

g WhatsApp us on +1-(713)-287-1213
Corporate Training: +1-(713)-518-1852

Email us at info@icertglobal.com | support@icertglobal.com
Visit us at www.icertglobal.com

IIBA®, Business Analysis Body of Knowledge®, and BABOK® are registered trademarks owned by the International Institute of Business Analysis™ (IIBA®).
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