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Anywhere, Anytime Learning

PROJECT MANAGEMENT
PMP® CERTIFICATION LIVE ONLINE TRAINING

Accelerate your career with a globally recognized and in demand Project Management
certification that takes your career on the path of growth and success.
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Benefits of PMP® Certification

= Globally recognized and in-demand worldwide

= Demonstrates your Project Management knowledge, experience,
and skills to potential employers and clients

= Provide professional skills necessary to lead project teams and
bring projects to successful completion

= Command higher salaries than non-certified individuals by
showcasing competency in leading and directing projects with a
PMP Certification

= Accelerate your career to greater heights with a globally recognized
Project Management certification

= [mprove your chances of growth by demonstrating your Project
Management knowledge through an international certification

. aadl R

=

<‘r \'] | . |5 |
IG:.:-L !‘-I | ' ’ : ! ; ,




2# 1Cert Global

S

Key Features of PMP® Live Online Training

= 4-day full-time intensive PMP BootCamp

= Comprehensive PMP Exam Prep Class

= PMP classroom workshop conducted by an expert instructor
= 2000+ PMP exam prep practice questions

= 5 full-length PMP practice exams

= Complimentary access to PMP E-learning

=" PMP® Program Handbook based on PMBOK® Guide - 6th Edition
= 35 Contact Hours Certificate

= Help with PMP Exam Application Process

= [nteractive PMP training workshop - Weekend and Weekday
= Chapter-wise practice questions

= Instructor-led Live Online Training also available on demand




Modes of Engagement

Instructor-Led Live Online Training
Provided to your company’s employees
across global locations through Citrix
GoToMeeting or Cisco WebEx.

Instructor-Led Classroom Training
4-Day PMP Certification exam prep
classroom training workshops
conducted worldwide.

Self-Paced E-Learning

Anywhere, anytime access to E-Learning
through a Learning Management
System for employees across the globe.

Enterprise Training

In-House instructor-led 4-day PMP
certification training in your office across
global locations. We can also provide 2-day
PMP Fundamentals training for your team to
precede the PMP certification training.




PMP® Course Agenda
Aligned with PMBOK® Guide - Sixth Edition

Introduction

= What is a Project?

= Comparison between Project and Operation

= What is Project Management and Project Environment?
= Project, Program and Portfolio Management

The Environment in which Projects Operate

= Qverview

= Enterprise Environmental Factors - Internal & External
= Organization Process Assets

= Organizational Systems

The Role Of The Project Manager

= Definition Of Project Manager

= Project Manager Sphere of Influence
= Project Manager Competencies

= Performing Integration

Project Integration Management

= Develop Project Charter

= Develop Project Management Plan
= Direct and Manage Project Work

= Manage Project Knowledge

= Monitor and Control Project Work
= Perform Integrated Change Control
= Close Project or Phase

*
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Project Scope Management
= Plan Scope Management
= Collect Requirements

= Define Scope

= Create WBS

= Validate Scope

= Control Scope

Project Schedule Management
= Plan Schedule Management
= Define Activities

= Sequence Activities

= Estimate Activity Duration

= Develop Schedule

= Control Schedule

Project Quality Management
= Plan Quality Management
= Manage Quality

= Control Quality

Project Resource Management
= Plan Resource Management
= Estimate Activity Resources

= Acquire Resources

= Develop Team

= Manage Team

= Control Resources

*
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Project Communications Management
= Plan Communication Management

= Manage Communications

= Monitor Communications

Project Risk Management

= Plan Risk Management

= |dentify Risks

= Perform Qualitative Risk Analysis
= Perform Quantitative Risk Analysis
= Plan Risk Responses

= Implement Risks Responses

= Monitor Risks

Project Procurement Management
= Plan Procurement Management
= Conduct Procurement

= Control Procurement

Project Stakeholder Management
= |dentify Stakeholders

= Plan Stakeholder Engagement

" Manage Stakeholder Engagement
= Monitor Stakeholder Engagement

Professional and Social Responsibility
= PMI Code Of Conduct
= Applicability of Code Of Conduct

*
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PMP®° Eligibility Requirements

. Project Management Project Management
Educational Background J nag J ag
Experience Education
Secondary degree (high school Minimum five years/60 months |35 contact hours of formal
diploma, associate’s degree or unique non-overlapping education
global equivalent) professional project

management experience

during which at least 7,500 hours
were spent leading and directing
the project*

Four-year degree Minimum three years/36 months |35 contact hours of formal
(bachelor’s degree or global unique non-overlapping education
equivalent) professional project

management experience

during which at least 4,500 hours
were spent leading and directing
the project*

Source: PMI® PMP® Certification Handbook

PMP?® Certification Fees

Exam PMI Member US Dollars
Administration Type Status
Center-Based Testing (CBT)
Paper-Based Testing (PBT) Member 5405 €340
Center-Based Testing (CBT)
Paper-Based Testing (PBT) Nonmember 9555 €465
Reexamination CBT/PBT Member $§275 €230
Reexamination CBT/PBT Nonmember $375 €315

Source: PMI® PMP® Certification Handbook
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PMP® Examination Information

No. of Scored No. of Pretest Total Examination Allotted
Questions (Unscored) Questions Questions Examination Time
175 25 200 4 hours

Source: PMI® PMP® Certification Handbook

PMP® Exam Format

From the PMP Examination Content Outline
Initiation 13%
Planning 24%
Executing 31%
Monitoring and Controlling 25%
Closing 7%
TOTAL 100%

Source: PMI® PMP® Certification Handbook

Note: PMP® Exam Format will change from January 02, 2021

PMP® Target Audience

Target Audience

Project Managers

Project Team Managers

Project Leaders

Project Coordinators

Project Support Staff

Project Assurance Staff
Project Executives

Project Associates

Project Officers

Project Consultants

Assistant Project Managers

Project Engineers

Software Developers u
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The PMP® Exam is Changing - January 02, 2021

PEOPLE
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IMPORTANT DATES

DEC 31, 2020 IS LAST DAY TO TAKE
CURRENT VERSION OF PMP® EXAM.

0%

JAN 02, 2021 IS THE FIRST DAY TO TAKE THE NEW VERSION
OF PMP® EXAM.




D iCert Global

Anywhere, Anytime Learning

The PMP® Exam is Changing - January 02, 2021

THE NEW PMP EXAM CONTENT WILL HAVE

More approaches to delivering outcomes. The exam will cover both
Predictive (~50%) and Agile/Hybrid (~50%) approaches to Project Management.

PREDICTIVE APPROACH PRLT1} AGILE/HYBRID ~EN°
previcive aPproAcH TR Tl - 5o
REQUIREMENTS -‘

TRACK
AND

MONITOR

TESTING 1
DEPLOYMENT -‘
MAINTENANCE

DOMAINS ALIGNED TO REAL-LIFE PRACTICES
(o

m_ BUSINESS

ENVIRONMENT

® Managing Compliance

® Delivering Project Benefits

® Evaluate changes for
impact on scope

® Support Organizational
Change

K PeorLe

® Managing Conflict
® | eading a Team

® Team Building

@ Collaboration

s Mentor relevant
stakeholders

3 — ProcEss

® Managing Budget

® Managing Schedule

® Managing Procurement

® Managing Scope

® Establish Project
Governance

® Ensure Knowledge

Transfer
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Top 25 Countries with Highest Project Manager Salaries

SL.No

Country

Annualized Salary (in U.S. Dollars) by Country
Annual Salary (USD)

1 Switzerland $130,966
2 United States $112,000
3 Australia $108,593
4 Germany $88,449
5 Netherlands $86,292
6 United Arab Emirates $84,930
7 New Zealand $84,480
8 Qatar $82,314
9 United Kingdom $81,227
10 Belgium $§78,035
11 Ireland $75,506
12 Hong Kong $74,160
13 Sweden $73,769
14 Canada §73,495
15 South Africa $71,802
16 Singapore $67,875
17 Saudi Arabia $63,979
18 Japan $62,930
19 France $62,562
20 South Korea $62,300
21 ltaly $53,933
22 Chile $51,340
23 Spain $48,539
24 Brazil $45,114
25 Poland $40,117

Source: PMI® Project Management Salary Survey - 10th Edition
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About iCert Global

We are an Education Technology company providing certification training
courses to accelerate careers of working professionals worldwide. We
impart training through instructor-led classroom workshops, instructor-led
live virtual training sessions, and self-paced e-learning courses.

We have successfully conducted training sessions in 108 countries across
the globe and enabled thousands of working professionals to enhance the
scope of their careers.

Our enterprise training portfolio includes in-demand and globally
recognized certification training courses in Project Management,

Quality Management, Business Analysis, IT Service Management,

Agile and Scrum, Cyber Security, Data Science, and Emerging Technologies.
Download our Enterprise Training Catalog here.

Visit us at www.icertglobal.com for more information about our
professional certification training courses in your location.
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6220 Westpark Dr, Suite 180,

Houston, TX 77057
Facebook Linkedin Twitter YouTube Instagram Pinterest

Contact Us:
USA: +1-(713)-287-1213 / +1-(713)-287-1214
IND: +91-988-620-5050

(® whatsApp us on +1-(713)-287-1213

Email us at info@icertglobal.com | support@icertglobal.com
Visit us at www.icertglobal.com

PMI®, PMP®, PMBOK® are registered marks of the Project Management Institute, Inc.




