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This publication has been prepared and written by iCert Global and is protected by copyright. Other than
for the purposes of and subject to the conditions prescribed under the Copyright Act, no part of it may in
any form or by any means (electronic, mechanical, micro copying, photocopying, recording or otherwise)
be reproduced, stored in a retrieval system or transmitted without prior written permission from the
document controller. Product or company names are trademarks or registered trademarks of their
respective holders.

Note: The contents of this publication are subject to change without notice. All efforts have been made to
ensure the accuracy of this publication. Notwithstanding, iCert Global does not assume responsibility for
any errors nor for any consequences arising from any errors in this publication.
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FACT SHEET: PRINCE2® FOUNDATION AND
PRACTITIONER CERTIFICATION TRAINING

Course Description:

A PRINCE2 Foundation and Practitioner certification opens multiple avenues for you as a
Project Management professional and provides you a global career acceleration opportunity

Our AXELOS accredited courseware, interactive training by an industry expert with hands-on
Projects In Controlled Environments experience, provides you the best opportunity to develop
your project management career and deliver PRINCE2 projects confidently and competently,
above and beyond just the syllabus areas. A PRINCE2 Foundation and Practitioner certification
fast tracks your career as a Project Management professional.

Learning Objectives:

Upon successful completion of this training course, you will be able to:

e Advance your skills and develop knowledge about the application of best practices of
PRINCE2 in project management.

e Learnto apply the seven principles, processes, and themes as defined the PRINCE2
guidelines.

e Learn how to delegate, monitor and control.
e Manage resource utilization effectively and handle Risk mitigation efficiently.

e |dentify and Develop roles and responsibilities and Learn how to delegate, monitor and
control

e Learnto breakdown the project into manageable chunks.
e Impart knowledge transfer about managing projects in a PRINCE2 environment.
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You will also get:

e 4 days/ 32 hours of Instructor-led training
e 32PDUs

e Downloadable e-book

e Courseware approved by Axelos

Target Audience:

This course is suitable for professionals seeking Project Management training

particularly, Project Managers, Project Executives / Project Engineers, and any professional
aspiring to be a Project Manager

Course Agenda:

Session 1: Overview of PRINCE2®/Project Start-Up

Session 2: Describe the project product description

Session 3: Understand the role and value of the business case for a project

Session 4: Project Initiation Part |

Session 5: Project Initiation Part Il

Session 6: Describe the activities that constitute the PRINCE2® approach to planning
Session 7: Specialist Products Creation
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Session 8: PRINCE2® Foundation examination

Session 9: Describe managing product delivery process

Session 10: Monitoring and controlling a project.

Session 11: Understand how to review the ongoing success of a project
Session 12: Review types of progress controls

Session 13: Closing a Project

Session 14: key activities and actions required in closing the project down
Session 15: Sample Practitioner Paper

Session 16: Prince2® Practitioner exam

Examination:

PRINCE2® Foundation Exam:

Prerequisites:
There are no eligibility criteria for the PRINCE2® Foundation Certification Exam; however, basic
project management knowledge would be advisable.

Exam:

The exam will be computer-based and will be given at the end of the PRINCE2® Foundation
Course. On passing the exam you will be given the PRINCE2 Foundation certification. The exam
format is as follows:

e Multiple choice

e 60 questions

e 33 marks required to pass (out of 60 available) - 55%
e 60 minutes duration
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PRINCE2® Practitioner:
Prerequisites:

In order to appear for the PRINCE2® Practitioner exam, candidates must hold one of the
following credentials:

e PRINCE2® Foundation

e Project Management Professional (PMP)®

e Certified Associate in Project Management (CAPM)®

e |PMA Level A® (Certified Projects Director)

e |IPMA Level B® (Certified Senior Project Manager)

e |PMA Level C® (Certified Project Manager)

e |PMA Level D® (Certified Project Management Associate)

The Exam:

The exam will be computer-based and will be given at the end of the PRINCE2® Foundation and
Practitioner Course. On passing the exam you will be given the PRINCE2® Practitioner
certification.

The exam format is as follows:

e Objective testing

e 38 marks or more required to pass (out of 68 available) - 55%

e Two-and-a-half hours (150 minutes) duration, no additional reading time
e Open book exam (official PRINCE2 manual only)

For more details contact
info@icertglobal.com or visit www.icertglobal.com

e —
iCert Global. All rights Reserved [www.icertglobal.com Page 6 of 6




