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Description: 

 

The PRINCE2® 2017 Foundation course will ensure you understand and become conversant with the basic 
principles of PRINCE2 and the methodology to work effectively in an an environment supporting PRINCE2. 

 

The PRINCE2 2017 Foundation Level course prepares the participant to appear for both Axelos PRINCE2® 

Foundation and PRINCE2® Practitioner level project management certification and pass it successfully in their 

first try or iCert Global pays for the re-exam fees. 

 

The objectives of this course include: 

 

 Understand the PRINCE2® method and framework
 Understand how to tailor PRINCE2® to suit your project environment
 Create the key PRINCE2® management products such as PID, Risk Register, Project Plan

 Apply classroom concepts to given project case study and scenarios
 Learn the 7 PRINCE2® Themes and how they are applied in projects
 Learn the 7 PRINCE2® Processes and their interaction with each other

 Understand the PRINCE2® project management team roles and their responsibilities
 Requirements and objectives of AXELOS PRINCE2® Foundation and Practitioner Certification 

 

 

Course Curriculum: 
 

• Introduction 

• Project Management with PRINCE2® 

• Principles 

• Tailoring and adopting PRINCE2® 

• Introduction PRINCE2®Themes 

• Business Case  
• Organization 

• Quality 

• Plan 

• Risk 

• Change 

• Progress 

• Introduction To Processes 
• Starting Up A project 
• Directing a Project 
• Initiating A Project  
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• Controlling A Stage 

• Managing Product Delivery 

• Managing A Stage Boundary 

• Closing a Project 
• Considerations for Organizational Adoption [Tailoring & Embedding]  

 
 
 
 

 

Target Audience: 
 
 

 

The PRINCE2 2017 Foundation is best suited for current and aspiring project managers or professionals 
who lead and manage projects. 

 

It is also recommended for professionals associated with development and delivery, team managers, 
business analysts, project board members, project operation and support personnel.  
 
 
 

 

Prerequisites: 

 

There are no formal prerequisites. However basic knowledge and understanding of project management will 
be an added advantage.  
 
 
 

 

Examination: 

 

 Multiple choice questions
 60 questions per paper
 33 marks required (out of 60 available) to pass: 55%

 One hour's (60 minutes) duration

 Closed book.
 
 
 
 
 
 
 
 
 
 
 

 

For more details contact 
 

info@icertglobal.com or visit www.icertglobal.com  
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