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Description: 
 

PRINCE2 ® means Projects in Controlled Environment. PRINCE2® is a process-based approach for project 
management. The method is the de-facto standard for project management in the UK and is practiced worldwide. 
This course prepares the delegates to appear for the AXELOS PRINCE2® Foundation and Practitioner level project 
management certification and pass it successfully. 

 

PRINCE2® foundation and Practitioner is the highest level of certification. It is ideal for professionals who are 
looking forward to attend classroom sessions and interact with a qualified trainer. PRINCE2® Certification is also 
widely recognized and used in the private sector, both in the UK and internationally. 

 

 

Objectives: 
 

This full combined PRINCE2® course prepares the participant to appear for both Axelos PRINCE2® Foundation and 
PRINCE2® Practitioner level project management certification and pass it successfully in their first try or iCert 
Global pays for the re-exam fees. 

 

 Understand the PRINCE2® method and framework 
 Understand how to tailor PRINCE2® to suit your project environment 
 Create the key PRINCE2® management products such as PID, Risk Register, Project Plan 
 Apply classroom concepts to given project case study and scenarios 
 Learn the 7 PRINCE2® Themes and how they are applied in projects 
 Learn the 7 PRINCE2® Processes and their interaction with each other 
 Understand the PRINCE2® project management team roles and their responsibilities 
 Requirements and objectives of Axelos PRINCE2® Foundation and Practitioner Certification 

 

Course Agenda: 
 

Day 1: 
 

Session 1 : Describe managing product delivery process 

Session 2 : Monitoring and controlling a project. 
Session 3 : Understand how to review the ongoing success of a project 
Session 4 : Review types of progress controls 

 
Day 2: 

 
Session 1 : Closing a Project 
Session 2 : key activities and actions required in closing the project down 
Session 3 : Sample Practitioner Paper 
Session 4 : Prince2® Practitioner exam 
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Target Audience: 
 
Those considering adopting PRINCE2®: 
 

 Project Managers 
 Project Team Managers and Leaders 
 Project Coordinators 
 Project Support Staff 
 Project Officers 
 Consultants and Contractors 

 

 

Prerequisites: 
 

PRINCE2® Foundation certification 

 

Examination: 
 
 

Type: Multiple choices,8 questions, 10 questions items per question 
  

Duration: Maximum 150 minutes 
  

Pass Score: 55% (44 out of 80) 
  

Delivery: Open Book Exam (official PRINCE2® Manual) 
  

Examination Body: Axelos 
  

 

 

Other Courses of Interest: 
 

 The PMP® course is the most important industry-recognized certification for project managers 
which demonstrates that you have the experience, education and competency to lead and direct 
projects and hence it prepares you for PMP® Examination by PMI. 

 The Six Sigma course is a set of techniques and tools for process improvement, it enhances the 
way employees approach their day-to-day work. 

 The Certified Scrum Master® plays an important role in applying Scrum, helping the project 
team use Scrum properly and increasing the likelihood of team success 

 The ITIL® Foundation course focuses on providing knowledge and comprehension of the key 
concepts, structure, terminology, and processes of ITIL®. This course will help you master ITIL ®at 
the Foundation level and prepares you for the Foundation Exam. 

 
 
 

 

For more details contact 

Support@icertglobal.comorvisitwww.iCertglobal.com 
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